
Hi! 
 
Here ya are 
 
From:   
Sent: Monday, May 22, 2017 2:11 PM 
To: Tracy, Tom <Tracy.Tom@epa.gov>; Deborah Swackhamer <dswack@umn.edu> 
Subject: RE: BOSC membership 
 
Dear Tom and Deborah, 
 
After careful thought and consideration, I’m writing to resign from the Executive Committee of the EPA’s 
Board of Scientific Counselors (BOSC).  I’ve watched with concern the events of the past few weeks 
related to the dismissal of more than half of the Executive Committee.  My most significant concern 
about the events is the politically-driven nature of the decision to not renew the appointments of the 
Executive Committee members.   
 
When I joined the Executive Committee of the BOSC last year, I was delighted to begin serving both the 
EPA and the American public by working with outstanding scientists on key environmental issues that 
face our nation.  Also, I was pleased to see the diverse membership on the committee (both across 
sector and academic discipline).  As I participated in conference calls and meetings, I was encouraged by 
the non-political nature of our group discussions and the focus on the scientific details of the 
issues.  Yet, the politically-driven dismissal of over half of the members of the Executive Committee 
leaves me concerned that this focus on the science (rather than the politics) might be much less likely in 
the future.   
 
I’ve truly enjoyed working with all of the members of the Executive Committee.  In particular, I believe 
that both of you have provided outstanding leadership for our group.  Thank you for allowing me to be a 
part of such an outstanding team.  I wish you all the best moving forward. 
 
Best Wishes,  

 
 

 
 

  
 

 
(Voice)  
(Fax)  
Email:  
Web:  
 
 
 
From: Deborah Swackhamer [mailto:dswack@umn.edu]  
Sent: Monday, May 8, 2017 7:34 AM 
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Virus-free. www.avast.com  
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Here is  resignation. 
 
From:   
Sent: Wednesday, January 25, 2017 12:42 PM 
To: Downing, Jim <Downing.Jim@epa.gov>; Liza Dawson - NIH - NIAID <Liza.Dawson@nih.gov> 
Subject: Resignation from HSRB 
 
Dear Mr. Downing and Dr. Dawson, 
  
After much consideration, I am writing to resign my position on the Environmental Protection Agency’s 
Human Studies Review Board. 
  
As the new President has made painfully clear, his administration does not support the mission or 
functions of the EPA.  This is evidenced by: 
  

1) the nomination of Scott Pruitt, a known EPA foe and science denier, as EPA Administrator; 
2) the freeze on all EPA grants and contracts announced yesterday; and 
3) the order from the transition team that EPA personnel cannot communicate with the public. 

  
Because I strongly oppose these actions and would not want my name on the Board roster to imply my 
concurrence or support, I must decline to participate, effective immediately.    
  
Accordingly, I will not participate in today’s phone meeting. 
  
Respectfully, 
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4/14/17 OECA OD Meeting 

Background: 
Reform Plan to meet the combined mandates of a reduced Federal workforce, a reorganization of 
Executive Branch departments and agencies, the FY 2018 Budget Blueprint, and the FY 2019 budget and 
performance processes. 
 
Reform Plan Framework components:  
 eliminate activities,  
 restructure or merge functions,  
 improve organizational efficiency and effectiveness, and  
 workforce management. 

 
Action Needed: 
• Examine functions and activities 

o Functions/activities that can be eliminated or significantly reduced 
 Considerations: duplicative, non-core EPA, federal role 

o Functions/activities that can be consolidated and performed by fewer FTE 
 Functions/activities that are not OECA-wide 
 Functions/activities that are OECA-wide 

 
• Organizational efficiencies 

o Restructure to merge or relocate activities, remove silos, reduce duplication, decrease 
management/support needs 

o Offices that can be combined or eliminated 
o Streamline mission support: establish centers of expertise; find efficiencies in IT, contracts, 

financial management, budget. 
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Antimicrobials 
Division (AD)

Biological and 
Economic Analysis 

Division (BEAD)

Biopesticides and 
Pollution 

Prevention Division 
(BPPD)

Environmental Fate 
and Effects Division 

(EFED)

Field and External 
Affairs Division 

(FEAD)

Health 
Effects 

Division 
(HED)

Information 
Technology and 

Resources 
Management 

Division (ITRMD)

Pesticide Re-
Evaluation Division 

(PRD)

Registration 
Division (RD)

Interdisciplinary Scientist 
(Toxicologist/Chemist/Biologist) 1 3 7 8 8 4
Plant Pathologist/ 
Entomologist/Agronomist/Biologist

1 4

Economists 1
Microbiologist 1 1
Modeler 1
Enterprise Architect 1
EPS 2 1 3 2 1
TOTAL 4 4 6 8 2 8 1 9 8 50

Office of Pesticide Programs 50 Approved Hires (paid by Fees)
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Office: AO 

Current On-board FTE Level: 370 

FY18 Interim FTE Level: 340 

Number FTE over/under FY 18 interim level: 30 

Strategy to meet the new level by end of FY18: 

The goal the Administrator’s Office (AO) is to ensure that we strategically manage and reduce our FTE level.  To 
date AO is in the red by 30 FTE.  To that end, AO will immediately begin putting the following steps in place to 
reduce FTE levels by the end of FY 18 and to only put forth critical Agency hiring priorities.  With this strategy 
and the predicted attrition level of 5%, we believe that we can successfully endure the changes required to meet 
the needs of our operations throughout the FY2018.  The four steps in the strategy are:     
 
INITIATE EXTERNAL EPA HIRING PAUSE:  

• Pause all EPA external hires for non-critical positions.  We will continue to work with our managers to 
identify other options to perform tasks and project oriented work.  

• Pause all hiring actions (reassignments, recruits, conversions, details, etc.) that will increase AO’s current 
FTE number. This will be revisited once an appropriation is passed. At that time, hiring will be based on 
office-wide and agency priorities and approved by the Acting Deputy Chief of Staff (AO’s SRO). 
Additionally, all current and future actions will be evaluated to determine critical need.  

• Evaluate all external details to determine whether the detailee is taking on critical agency/office work; if 
not the detailee should return to their home office at the end of their term or before the end of FY. 
Additionally, detailees that are in positions that have pending external hiring actions must be closely 
evaluated as to long term needs. 

ATRRITION  

• Based upon the data provided to AO from OARM we expect a 5% attrition rate.  Therefore, AO could 
potentially attrite 19 personnel. 

• AO also expects that once political appointee’s are confirmed they will be reassigned to their respective 
NPM or Region.  

VERA/VISP: 

• Participate in the VERA/VSIP to include all job series, grades, and SES positions.  
• Establish a communication strategy that will allow for us to give an early notice and offer appropriate 

training, as needed.  This strategy will be dependent on the direction and guidance of the Agency as it 
relates to offering another early out/buyout. Key to this is getting the word out that there will be no 40K 
buyout option at EPA, and that this will be the last round of VERA/VSIP for the foreseeable future. 

• Consider offering a phase out approach as applicable.  By doing so, it is intended to develop a healthy 
level of knowledge retention and tap in to the talent and interest of remain staff.  This approach will 
aide to ease the predicted budget impacts.  

• Incorporate a greater use of human capital management tools and practices to help manage 
commitments at both AO-wide and program office levels.  Thereby allowing AO to continue to 
restructure the Office through the concept of "talent management."  AO will continue to review of key 
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functions; critical functions; and support functions to consider which if any can be handled in other ways 
with little to no negative impacts on our work.  
 

• IF AO is able to hire we will incorporate the following parameters: 
 

o Incorporate a 2-for-1 hiring (2 loses = 1 new hire).   
o Support opportunities for personnel to be reassigned to other offices in AO and other AA’ships 

that have a need and are under ceiling. The person’s work would be distributed amongst 
remaining staff. 

o Use Talent Hub and Skills Market Place to make up for specific skill set shortages. 

OTHER  

• Potentially (as funds available) use contract dollars to support key functions or shortages. 
• Transfer tasks and /or mission sets to other offices or Regions as appropriate. 

 

IMPACTS OF REDUCED FTE LEVELS 

Losses will impact all operations across AO to varying degrees from slowing processing times for actions, to 
reducing available time to conduct needed analysis due to no decrease in volume and less available staff; to 
delays in meeting higher level deadlines. For details see below. 

SPECIAL AO HIRING NEEDS 

• See chart below for special AO hiring needs to meet near term critical needs.  These requests are limited 
to needs that are critical to meeting the Agency priorities, are near term and cannot be met from within 
the office/region.   
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OFFICE RECRUITS and JUSTIFICATION 
OAES: Program Analyst, GS-14 (Recruit open to AO only)   

Justification: This position creates coordination and a systematic process to 
managing AO's contracts, grants, and IPAs at the AO level.  In the short-term 
of using a detailee to implement and perform using this approach, most 
offices have recognized the value.  This is a great example of consolidating 
work being performed by multiple personnel into one primary function.   
Impact: Processes related to contracts, grants, and IPA’s will continue to be 
inefficient. 

OCR: Director, SES (Management and Recruit open to external to EPA)  
Justification: Establish long-term leadership within the Office of Civil Rights 
(OCR).  OCR is currently managed by an Acting Director and an Acting Deputy 
Director.  
Impact: Liability and inefficiencies in OCR’s operations. 

OCIR: Program Analyst, GS-12/13 (Recruit open to AO only) 
Justification:  The agency has a clear and explicit focus on strengthening 
partnerships with state and local governments and NEPPS is essential in 
achieving this priority.  To carry out the Administrator’s strategic goals for 
cooperative federalism with states, tribes, and local governments, the State 
and Regional Partnerships Staff will be relied on as a trusted resource for 
policy and program support and this position will contribute key analyses and 
complete critical projects in the areas such as PPG policy, flexibility, and 
utilization, state program delegation and oversight, alternative joint 
governance approaches, performance measures and accountability, and 
national guidance development for NEPPS.  Note: Hiring Freeze waiver has 
been provided to Acting Deputy Administrator. 
Impact: Not meet deadlines for oversight requests from Congress 

  Program Analyst, GS-12 (PMF) (Recruit open to AO-wide) 
Justification: Air and climate issues will continue to be an area of focus for 
Congress. OAR has an active regulatory program and the team must be fully 
staffed to handle the associated workload. Currently there are only 2 
permanent FTE on the team. Bringing the staff to at least three members will 
allow for better management of the workload. Note: Hiring Freeze wavier has 
been provided to Acting Deputy Administrator. 
Impact: Not meet deadlines for oversight requests from Congress 

OPA: Principal Deputy AA, SES (Management and Recruit open to external to EPA) 
Justification: Establish long-term leadership within the Office of Public Affairs 
(OPA).  OPA, at the Principle Deputy position is currently managed by an 
Acting SES manager.  
Impact: Inefficiencies related to OPA resource management and operations. 

*Awaiting pending external hiring report from OP  
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The Honorable Catherine Cortez Masto 
United States Senate 
Washington, D.C.  20510 
 
Dear Senator Cortez Masto: 
 
Thank you for your March 22, 2018, letter to the U.S. Environmental Protection Agency (EPA) 
regarding closures at EPA’s Las Vegas facilities. The Administrator asked that I respond on his 
behalf.  
 
Since 2012, the U.S. Environmental Protection Agency has released over 517 thousand 
square feet of office space nationwide resulting in cumulative annual rent avoidance of 
nearly $20 million. The EPA is continuing to invest in reconfiguring workspace to align 
with current workforce levels and to reduce long-term rent costs consistent with the 
Federal Assets Sale and Transfer Act (FASTA) of 2016. 
 
Also, Sstarting in 2012, the agency began discussing with Congress the future of the laboratory 
located in Las Vegas, Nevada. In addition, .  tThe ORD has had a leasing arrangement with the 
University of Las Vegas, Nevada for many years, allowing the EPA to rent laboratory and office 
space on the university campus. The UNLV indicated they are not interested in continuing this 
arrangement in 2014. Accordingly, EPA begin making preparation for an alternative location to 
continue this work in that same year. Further and Cconsistent with the government-wide effort to 
reduce the federal footprint and the FASTA, the agency decided to reduce its footprint by ending 
operations for the Office of Administration Resources and Management (OARM) and the Office 
of Research and Development (ORD) in Las Vegas by September 30, 2018.   
 
Operations will continue in federally-owned space in other EPA locations and will reduce the 
EPA’s overall operational costs moving forward. Staff affected by these consolidations have 
been given the option to relocate to another EPA location or separate from the agency, which 
includes retirement if applicable. For your awareness, additional details follow. 
 
The OARM conducts human resources transactional services currently through three HR Shared 
Service Centers including Las Vegas. The centers in Cincinnati, Ohio and Research Triangle 
Park, North Carolina are in EPA-owned facilities. The HR shared service center in Las Vegas, 
Nevada, the smallest of the three, is in leased space. Consistent with the FASTA, a decision was 
made in February 2018 that the work currently being performed by the HR shared service center 
in Las Vegas, Nevada should transition to the two EPA-owned locations. This determination will 
ensure the agency continues to provide service in an efficient and cost effective manner. The 
move will be completed by September 30, 2018. 
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The current lease with the UNLV expires on September 30, 2020, but given the long history of 
laboratory work by the EPA and its predecessors, the EPA needs approximately two years to 
conduct the required sampling and clean-up activities needed to release the space back to the 
UNLV and to meet Nuclear Regulatory Commission decommissioning and license requirements.  
 
The important research conducted at the Las Vegas location will continue at the agency’s 
laboratories in Research Triangle Park North Carolina. Additionally, laboratory facilities in 
Colorado will ensure that the EPA meets the requirement of Section 104(e) of the Clean Water 
Act, which states that the EPA must have laboratory facilities in the southwestern area of the 
United States near institutions of higher learning.   
 
The EPA’s human resources staff of 17 employees have been offered paid relocation to 
equivalent positions at the EPA’s headquarters, Cincinnati or Research Triangle Park 
offices. Likewise, the agency’s research personnel staff of 32 have been offered paid 
relocation to equivalent positions at Cincinnati, Ohio, Research Triangle Park, North 
Carolina, Athens, Georgia or other ORD locations. The EPA also received approval by the 
Office of Personnel Management and the Office of Management and Budget of a 
Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment 
package, funded from the FY 2017 Environmental Programs and Management 
Appropriations Account.  
 
We appreciate your continued support of these important priority areas.   If you have further questions, 
please contact me or your staff may contact Christina Moody in EPA’s Office of Congressional and 
Intergovernmental Relations at Moody.christina@epa.gov or 202-564-0260. 
 

Sincerely, 
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Summary of the EPA’s 2107 Voluntary Early Retirement Authority and 
Voluntary Separation Incentive Payments Programs  

Background 

In April 2017, the agency announced that it was initiating an early out/buyout program targeted for 
completion by the end of September 2017. The agency’s business case for requesting VERA/VSIP 
focused on improving overall efficiency and effectiveness across the enterprise.  

Twenty-two of the agency’s program/regional offices participated in the effort (all EPA offices except 
for the Office of the Inspector General).  

A total of 3,669 positions were targeted (25% of the workforce) with a maximum of 1,226 offers to be 
made (8% of the workforce) (see attachment 1).  

The top five targeted occupations based on maximum offers to be made were environmental protection 
specialists (178), physical scientists (148), management and program analysts (130), environmental 
engineers (99) and miscellaneous administration and program support (70).  

The agency received final OPM/OMB approval on July 10, 2017. Two amendments to the authority 
were requested by the agency and approved by OPM: (1) an allocation flexibility across organizations 
within a regional/program office and (2) an adjustment to the Office of Water’s targeted positions. 
 
Final Outcomes – Separations and Costs 

A total of 374 employees departed the agency on or prior to September 2, 2017; two additional 
employees departed on September 30, 2017 (Table 1). The departure of 376 employees, represents 
2.5% of the agency’s pre-VERA/VSIP workforce.  
 
The occupational series with the most departures were environmental protection specialists (74), 
management and program analysts (58), physical scientists (41) and environmental engineers (33). 
These four occupations accounted for 55% of our VERA/VSIP departures which was expected given 
they were the primary targeted occupations and are the most abundant occupations at the agency 
(collectively these occupations represent 49% of the workforce.)  
 
The grade distribution of VERA/VSIP departures closely follows the agency’s overall grade structure. 
The majority of departures were grades 13-15, representing approximately 79% of all departures. 
Approximately 20% were grades 12 and below and less than 1% were outside of the general schedule 
pay plan. 
 
The lump sum costs for the 376 departing employees are as follow:  

• Total Cost: approximately $9.3 M  
• 371 employees received full $25K 
• Two employees declined the buyout 
• Three employees received slightly less than $25K 

 (Note that VSIP payments are computed based on the severance an employee would be entitled to receive in accordance with 
federal law, with a $25,000 maximum.) 
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Attachment 1 – Summary of EPA’s VERA/VSIP Targeted Positions/Maximum Offers 
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February 27, 2020 

 
 

MEMORANDUM 
 
SUBJECT: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment 

Opportunities  
 
FROM: Jane Nishida, Acting Assistant Administrator 
  Office of International and Tribal Affairs 
 
TO:  All OITA Employees 
 
 
This is a follow-up to Acting Deputy Administrator Mike Flynn’s messages last month to all agency 
employees regarding Voluntary Early Retirement Authority and Voluntary Separation Incentive 
Payment opportunities. I am pleased to let you know that the U.S. Office of Personnel Management and 
the U.S. Office of Management and Budget have approved our request to offer VERA/VSIP 
opportunities to a limited number of EPA employees.   
 
An employee whose position is in the VERA/VSIP pool will be receiving a separate letter from me. The 
letter will provide specifics on the application process; please be aware the application period opens on 
July 13, 2017 and closes at 11:59 p.m. Eastern standard time on July 26, 2017. Employees must depart 
the agency by September 2, 2017. 
 
The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal 
decision and no one is required to accept an offer. Employees are urged to carefully consider the 
information provided and their personal situation prior to deciding. Please contact Dennis Cunningham 
with any questions you may have about our VERA/VSIP. 
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Notice to Employees in Targeted Positions 
 
 

Insert Date 
 

MEMORANDUM 
 
SUBJECT: Voluntary Separation Incentive Payment and Voluntary Early Retirement Authority 

Opportunities 
 
FROM: Insert Name 
  Insert Title (Assistant or Regional Administrator) 
 
TO:  Employees in Targeted Positions in {Insert Region or AAship} 
 
 
The U.S. Office of Personnel Management and the U.S. Office of Management and Budget have 
approved our request to offer Voluntary Separation Incentive Payment (buy-out) and Voluntary Early 
Retirement Authority (early-out) opportunities. As our organization explores various workforce 
planning efforts, we want to take advantage of these and other flexibilities and tools to help ensure that 
our workforce possesses the mix of skills most appropriate for carrying out our mission. This decision 
was not made lightly; we value our dedicated employees and appreciate the work you perform on behalf 
of the American people. 
 
In accordance with statute and regulations, we identified the specific grades, occupational series, and 
geographic locations designated for VERA and VSIP for OPM and OMB, and have received their 
approval for the categories identified in Attachment A. The maximum number of VSIPs offered will be 
INSERT #.  If the number of applications received exceeds the maximum number of VSIPs we can offer 
under one of the categories identified in Attachment A, approvals will be based first on service 
computation date for leave and then on entry on duty date (total EPA years of service). If the SCD and 
EOD dates are the same for two eligible employees, then the offer will be granted to the employee who 
submitted his or her application first. Attachment A also shows the maximum number of VSIP offers 
that will be approved by organization, grade, occupational series, and geographic location, as applicable. 
 
You can find basic eligibility criteria for VSIPs and VERAs in Attachment B. The {INSERT servicing 
SSC: Research Triangle Park, Las Vegas, Cincinnati or Executive Resources Division} can provide you 
with more information regarding your benefits and retirement, and can assist you with obtaining a 
retirement annuity estimate. Attachment C provides a list of your {INSERT servicing SSC or ERD} 
contacts. 
 
If you decide to apply, you should do so early in the application period, which opens today, July 13, 
2017 and closes at 11:59 p.m. Eastern standard time on July 26, 2017. Applications submitted between 
July 13, 2017 and 11:59 p.m. EST, July 26, 2017, will be accepted on a first come, first served basis if 
the number of applications does not exceed the maximum VERA/VSIP offers available.  
 
Applications will only be accepted during this period using the online application system. Specific 
instructions on how and when to apply are in Attachment D.  If your application is approved and you 
decide to proceed with VERA and/or VSIP, you must depart during the separation window which ends 
on September 2, 2017. 
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The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal 
decision. No one will be pressured to submit an application, and no one is required to accept an offer.  
You are urged to carefully consider the information provided and your personal situation prior to 
making a decision. 
 
We will continue to provide anyone considering this decision with useful information and expert 
contacts. We plan to use all flexibilities and tools available to help INSERT NAME OF REGION OR 
AAship most effectively support both individual employees as well as the agency’s strategic mission.   
 
Thank you. 
 
Attachments 
 
 
 
 
 
 
 
 
  

0  00 12EcoRights_EPA-HQ-2018-005683_2.28.20 Production00212



4 

Attachment A 
 

APPROVED EMPLOYEE CATEGORIES FOR VERA AND VSIP 
 

PLEASE INSERT YOUR PROGRAM/REGION’S TARGETED POSITION DATA PROVIDED 
TO OPM. THE DATA SHOULD INCLUDE THE FOLLOWING AS APPROPRIATE:  
ORGANIZATION, TITLE, SERIES, GRADE, GEOGRAPHIC LOCATION, AND MAXIMUM 
NUMBER OF VSIP OFFERS BY ORGANIZATION/SERIES/GRADE/LOCATION. 
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Attachment B 
 

VOLUNTARY SEPARATION INCENTIVE PAYMENT (VSIP) AND VOLUNTARY EARLY 
RETIREMENT AUTHORITY (VERA) ELIGIBILITY 

 
NOTE:  This chart is intended to provide information about general eligibility.  If you have any 
questions about whether or not you meet any of the criteria, you should apply, so the Human 
Resources Shared Service Center can make an official determination. 
 
You ARE eligible for a VSIP if 
you: 

You ARE eligible for VERA 
if you: 

You are NOT eligible for VSIP if 
you:  

are serving under an appointment 
without time limitation 

meet the minimum age and 
service requirements: 
- at least age 50 with at least 

20 years of credible 
federal service OR 

- any age with at least 25 
years of creditable federal 
service 

are a reemployed annuitant 

have been currently employed by the 
federal government for a continuous 
period of at least three years 

have been continuously 
employed by the Agency for at 
least 31 days before the date 
your region or program office 
initially requested OPM 
approval for VERA 

have a disability such that you are or 
would be eligible for disability 
retirement 

are serving in a position covered by 
your region or program office’s 
VSIP offer 

are serving under an 
appointment without time 
limitation 

have received a decision notice of 
involuntary separation for 
misconduct or unacceptable 
performance 

apply for and receive approval for a 
VSIP from the Agency 

have not received a final 
removal decision based on 
misconduct or unacceptable 
performance 

have previously received a VSIP 
from the federal government 

separate by September 2, 2017 are serving in a position 
covered by your region or 
program office’s VERA offer 

performed service during the 36-
month period preceding the date of 
separation for which a student loan 
repayment benefit was paid or is to 
be paid  

retire under the VERA option 
during your program or 
region’s VERA window 

performed service during the 24-
month period preceding the date of 
separation for which a recruitment or 
relocation bonus was paid or is to be 
paid  
performed service during the 12-
month period preceding the date of 
separation for which a retention 
bonus was paid or is to be paid  
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Attachment C 

 
POINTS OF CONTACT  

 
If you have questions about retirement and benefits or general questions about VERA and VSIP, please 
contact the {Servicing SSC or ERD} as shown below. You may also contact the {servicing SSC or 
ERD} if you have questions about FedHR Navigator (the on-line retirement annuity tool) or wish to 
have a retirement estimate prepared. 
 
 
 
Email: {[POC Email(s)} with “VERA/VSIP Related Request” in your email subject line. 
 

Telephone: {Number(s)}  
 
 
 
 
 
 
 
 
 
 

 
 
If you have specific questions about INSERT REGION OR AASHIP’S NAME VERA or VSIP 
package, please contact INSERT NAME, TELEPHONE NUMBER, AND EMAIL FOR THE 
POINT OF CONTACT FOR REGION OR AASHIP. 
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Attachment D 
 

HOW AND WHEN TO APPLY FOR VERA AND VSIP 
 

Before You 
Apply 

Read the memorandum from your region or program office announcing the VERA and 
VSIP.  You should ensure that you are in a targeted position by reviewing Attachment A.  
If you are interested in the VERA and/or VSIP but are unsure about your eligibility, 
you should apply during the application window, so the {Human Resources Shared 
Service Center or ERD} can make an official determination. 

  
 
Where to Find 
Additional 
Information 

The Office of Personnel Management has information on its website regarding VERAs and 
VSIPs. You may also view additional information on the agency’s VERA/VSIP intranet 
site. If you need additional information, please call or email the {servicing SSC or ERD} 
points of contact identified in Attachment C.   

Estimating 
Retirement Pay 

 
There are two methods for you to obtain an annuity estimate. The FedHR Navigator allows 
you to estimate your own basic annuity. A webinar with instructions on using the FedHR 
Navigator can be found at http://intranet.epa.gov/policy/buyouts/pdfs/FHR-Navigator-
Webinar.pdf.  
Or, you may contact the {servicing SSC or ERD} identified in Attachment C to request an 
annuity estimate. 

   
Application 
Window 

The application window (the time during which you must apply for a VERA or VSIP) 
opens July 13, 2017 and closes at 11:59 pm Eastern standard time on July 26, 2017. 
Applications submitted between July 13, 2017 and 11:59 p m. EST, July 26, 2017, will be 
accepted on a first come, first service basis. Applications submitted after 11:59 p.m. EST, 
July 26, 2017, will not be considered. 

  
Application 
Process 

Step 1:  From your EPA computer, login to the online application at 
http://drupal rtp.epa.gov/veravsip/ 
 
Step 2:  Complete your application and press submit when you have fully completed all of 
the blocks. If you need assistance completing this form and/or you require an alternative 
application method, please contact your {HR SSC or ERD} identified in Attachment C for 
assistance in submitting an application.   
 
You should apply early in the application window in case you experience any 
problems or issues in applying. 
 
Step 3:  You will receive an email notification from the VERA/VSIP online system when 
your application has been received.    

  
After You Apply The {servicing SSC or ERD} will review your application and notify you of your 

eligibility. You should receive a notification no later than August 2, 2017. If you are 
eligible and your application is approved, the {servicing SSC or ERD} will ask you to 
complete the necessary paperwork to process your separation. 
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Memorandum For OARM Las Vegas Employees 

From:  Donna J. Vizian 

Subject: Closure of the Las Vegas Human Resources Shared Service Center (HRSSC) 

As you may recall over the last few years, efforts were made to consider building an EPA facility in the 
Las Vegas metro area in concert with the decision to vacate space on the UNLV campus. However, 
Congress did not appropriate funds for the new facilities. Further, former President Obama signed into 
law the Federal Assets Sale and Transfer Act of 2016, which requires Executive Branch Agencies to 
report on space utilization and reduce leased space by consolidating in government-owned buildings. 
With these events, it became clear that there was no longer a viable path to maintain an OARM 
presence in Las Vegas. As a result, the agency is implementing a plan to move the OARM Las Vegas 
Human Resources Shared Service Center (HRSSC) operations into EPA owned facilities in Cincinnati Ohio 
or Research Triangle Park in North Carolina. This will require current OARM Las Vegas federal employees 
to evaluate career options regarding relocating to one of the aforementioned geographic HRSSC 
locations.  

All OARM Las Vegas federal employees will be given the option to relocate to one of the two existing 
EPA owned HRSSC sites. The timeline for all completed moves is July 31, 2018. This will allow time for 
the physical turnover of the current OARM Las Vegas leased space to be completed by September 30, 
2018. After September 30, 2018, there will be no OARM operations or work located in Las Vegas. Thus, 
all OARM HRSSC Las Vegas federal employees will be given the opportunity (via management directed 
reassignment) to relocate at their same grade and series as currently assigned. As a part of the 
relocation efforts, OARM will be offering full relocation benefits to current Las Vegas HRSSC federal 
employees interested in relocating to the Cincinnati HRSSC or the Research Triangle Park HRSSC. The 
following timeline will be used for the move: 

a. October 17, 2017: Notify employees 
b. November 30, 2017: Receive feedback from Las Vegas HRSSC employees on relocation 

desires via survey (attached) 
c. January 1 – June 30, 2018: Employees relocate to other EPA HRSSC locations 
d. July 1 – July 31, 2018: Transfer of files and EPA equipment to other EPA HRSSC locations 
e. August 1 – September 30, 2018: Transfer physical office space to GSA  

For those not desiring to relocate to either Cincinnati or Research Triangle Park, EPA will be offering a 
special VERA/VSIP to eligible employees. Over the next few months, additional information will be 
provided regarding options to those interested in either relocating to either of the existing EPA HRSSCs 
or separation incentives. Those not interested in accepting the management directed reassignment 
options or separation incentive will be separated from federal employment as there will be no OARM 
work continued in the Las Vegas metro area. I want to be clear that I share your concerns that decisions 
to move our HRSSC activities impact our staff and their families. As a management staff, we have 
worked hard to retain space where possible to minimize the impact on staff and we will continue to do 
so while also meeting our responsibilities to accomplish the Agency’s mission in an efficient and cost 
effective manner.  
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OARM Las Vegas Human Resources Shared Service Center (HRSSC) Federal Staff Relocation 
Options Survey 

Name: 

Grade: 

Series:     Full Performance Level Grade (if any):  

Service Computation Date: 

Relocation or separation incentives interest: 

Please initial your desire and current interest in the following options being offered by the Agency to all 
current federal Las Vegas HRSSC staff as a result of the decision to relocate OARM HRSSC operations.  

A:_____________ I intend to accept relocation to the Cincinnati HRSSC to include all PCS entitlements 
associated with the move. 

B: _____________ I intend to accept relocation to the Research Triangle Park HRSSC to include all PCS 
entitlements associated with the move. 

C: _____________ I am interested in accepting a special OARM Las Vegas HRSSC VERA offer 

D: _____________ I am interested in accepting a special OARM Las Vegas HRSSC VSIP offer 

E: _____________  I am not interested in relocating to either existing EPA HRSSC location 

F: ______________ I do not intend on accepting any separation incentive offered by EPA 

G:______________ I intend to pursue other agency employment opportunities via USAJobs 

H: ______________ I intend to pursue other federal employment opportunities via USAJobs 

I: _______________ I intend to resign/separate from EPA federal service 

J: _______________ I am eligible to voluntarily retire and will do so NLT July 31, 2018 

 

By initialing the above options, it does not preclude you from at any later date of changing your mind to 
accept a relocation incentive or separation incentive unless so stated in either option at a later date.  

By signing below, you acknowledge that you have been provided an opportunity to express interest in 
continued EPA HRSSC employment opportunities or to participate in a separation incentive program 
offered by the agency as a result of the decision of management to move all associated OARM work 
related operations to an existing EPA owned HRSSC work location. You also acknowledge that after the 
announced date of the office work relocation (July 31, 2018) that failure to accept an offer by the agency 
will result in a separation. 

 

Name: _____________________________________     Date: ____________________ 
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MEMORANDUM 
 
SUBJECT: Closure of the Las Vegas Human Resources Shared Service Center 
 
FROM:  Donna J. Vizian, Acting Assistant Administrator  
 
TO:   OARM Las Vegas Employees 
 
I am following up on our recent discussion regarding the agency’s decision to relocate the 
OARM Las Vegas Human Resources Shared Service Center into EPA owned facilities in 
Cincinnati, Ohio, or Research Triangle Park in North Carolina. All OARM Las Vegas federal 
employees will be given the option to relocate to one of the two existing EPA-owned HRSSC 
operations at their current grade and series. All moves will be completed by July 31, 2018, 
allowing the agency time to release the OARM Las Vegas leased space by September 30, 2018. 
After that date, there will no longer be an OARM presence in Las Vegas. OARM is also offering 
relocation benefits to Las Vegas HRSSC federal employees interested in relocating to Cincinnati 
or RTP.  Below is the timeline for the move: 

a. November 30, 2017: Las Vegas HRSSC employees indicate preference using the 
attached survey  

b. January 1 – June 30, 2018: Las Vegas HRSSC employees relocate to another EPA 
HRSSC location 

c. July 1 – July 31, 2018: EPA transfers files and equipment to the appropriate EPA 
HRSSC location 

d. August 1 – September 30, 2018: EPA releases leased space to the General Services 
Administration  

For those LV HRSSC federal employees not wanting to relocate, the EPA will be requesting 
authority from the Office of Personnel Management and the Office of Management and Budget 
to offer VERA/VSIP to eligible employees.  
 
Over the next few months, we will be communicating regularly with you regarding these options.  
Those employees not interested in either option will be separated from federal employment since 
there will no longer be an OARM presence in the Las Vegas metro area.  
 
Please submit the completed attached survey to___by November 30, 2017. Thank you for 
working with us during this difficult time of transition. Please contact ---- with any questions you 
may have.  
 
Attachment  
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Attachment  
OARM Las Vegas Human Resources Shared Service Center  

Federal Staff Relocation Options Survey 
 
Name: 
 
Email: 
 
Telephone Number: 
 
Grade: 
 
Series:    
 
Full Performance Level Grade (if any):  
 
Service Computation Date: 
 
Relocation or Separation Interest: 
 
Please initial your interest by checking one of the following options being offered by the agency 
to Las Vegas HRSSC federal employees:   
 
____ I intend to accept relocation to the Cincinnati HRSSC to include PCS entitlements 
associated with the move. 
 
____ I intend to accept relocation to the Research Triangle Park HRSSC to include PCS 
entitlements associated with the move. 
 
____ I am interested in applying for VERA if offered at OARM Las Vegas HRSSC. 
 
____ I am interested in applying for VSIP if offered at OARM Las Vegas HRSSC. 
 
____ I intend to pursue other agency employment opportunities.  
 
____ I intend to pursue other federal employment opportunities. 
 
____ I intend to resign/separate from federal service. 
 
____ I am eligible to voluntarily retire and will do so by July 31, 2018. 
 
By initialing the above option, you are not precluded from changing your mind to accept a 
relocation incentive or separation incentive unless so stated in either option.   
 
By signing below, you acknowledge that you have been provided an opportunity to express 
interest in an EPA HRSSC employment opportunity or participate in a VERA/VSIP offered by 
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the agency.  This is a result of the decision to relocate all OARM operations to EPA- owned 
HRSSCs. You also acknowledge that after July 31, 2018, failure to accept one of these options 
will result in separation from federal government employment.  
 
 
Name: _____________________________________     Date: ____________________ 
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February 27, 2020 
MEMORANDUM 
 
SUBJECT: Voluntary Separation Incentive Payment and Voluntary Early Retirement Authority 

Opportunities 
 
FROM: Jane Nishida, Acting Assistant Administrator 
  Office of International and Tribal Affairs 
 
TO:  Employees in Targeted Positions in OITA 
 
The U.S. Office of Personnel Management and the U.S. Office of Management and Budget have 
approved our request to offer Voluntary Separation Incentive Payment (buy-out) and Voluntary Early 
Retirement Authority (early-out) opportunities. As our organization explores various workforce 
planning efforts, we want to take advantage of these and other flexibilities and tools to help ensure that 
our workforce possesses the mix of skills most appropriate for carrying out our mission. This decision 
was not made lightly; we value our dedicated employees and appreciate the work you perform on behalf 
of the American people. 
 
In accordance with statute and regulations, we identified the specific grades, occupational series, and 
geographic locations designated for VERA and VSIP for OPM and OMB, and have received their 
approval for the categories identified in Attachment A. The maximum number of VSIPs offered will be 
five (5).  If the number of applications received exceeds the maximum number of VSIPs we can offer 
under one of the categories identified in Attachment A, approvals will be based first on service 
computation date for leave and then on entry on duty date (total EPA years of service). If the SCD and 
EOD dates are the same for two eligible employees, then the offer will be granted to the employee who 
submitted his or her application first. Attachment A also shows the maximum number of VSIP offers 
that will be approved by organization, grade, occupational series, and geographic location, as applicable. 
 
You can find basic eligibility criteria for VSIPs and VERAs in Attachment B. The Las Vegas HR 
Shared Service Center (SSC) can provide you with more information regarding your benefits and 
retirement, and can assist you with obtaining a retirement annuity estimate. Attachment C provides a list 
of your SSC contacts. 
 
If you decide to apply, you should do so early in the application period, which opens on July 13, 2017 
and closes at 11:59 p.m. Eastern standard time on July 26, 2017. Applications submitted between 12:00 
a.m. EST, July 13, 2017 and 11:59 p.m. EST, July 26, 2017, will be accepted on a first come, first 
served basis if the number of applications does not exceed the maximum VERA/VSIP offers available.  
 
Applications will only be accepted during this period using the online application system. Specific 
instructions on how and when to apply are in Attachment D.  If your application is approved and you 
decide to proceed with VERA and/or VSIP, you must depart during the separation window which ends 
on September 2, 2017. 
 
The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal 
decision. No one will be pressured to submit an application, and no one is required to accept an offer.  
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You are urged to carefully consider the information provided and your personal situation prior to 
making a decision. 
 
We will continue to provide anyone considering this decision with useful information and expert 
contacts. We plan to use all flexibilities and tools available to help OITA most effectively support both 
individual employees as well as the agency’s strategic mission.   
 
Thank you. 
 
Attachments 
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Attachment A 
 

APPROVED EMPLOYEE CATEGORIES FOR VERA AND VSIP 
 
Series Position Title Grade(s) Maximum # of VSIP Applications Accepted 
0301 International Environmental 

Program Specialist 
14/15 3 

0028 Environmental Protection 
Specialist 

13 1 

0303 International Program 
Assistant 

09 1 
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Attachment B 

 
VOLUNTARY SEPARATION INCENTIVE PAYMENT (VSIP) AND VOLUNTARY EARLY 

RETIREMENT AUTHORITY (VERA) ELIGIBILITY 
 
NOTE:  This chart is intended to provide information about general eligibility.  If you have any 
questions about whether or not you meet any of the criteria, you should apply, so the Human 
Resources Shared Service Center can make an official determination. 
 
You ARE eligible for a VSIP if 
you: 

You ARE eligible for VERA 
if you: 

You are NOT eligible for VSIP if 
you:  

are serving under an appointment 
without time limitation 

meet the minimum age and 
service requirements: 
- at least age 50 with at least 

20 years of credible 
federal service OR 

- any age with at least 25 
years of creditable federal 
service 

are a reemployed annuitant 

have been currently employed by the 
federal government for a continuous 
period of at least three years 

have been continuously 
employed by the Agency for at 
least 31 days before the date 
your region or program office 
initially requested OPM 
approval for VERA 

have a disability such that you are or 
would be eligible for disability 
retirement 

are serving in a position covered by 
your region or program office’s 
VSIP offer 

are serving under an 
appointment without time 
limitation 

have received a decision notice of 
involuntary separation for 
misconduct or unacceptable 
performance 

apply for and receive approval for a 
VSIP from the Agency 

have not received a final 
removal decision based on 
misconduct or unacceptable 
performance 

have previously received a VSIP 
from the federal government 

separate by September 2, 2017 are serving in a position 
covered by your region or 
program office’s VERA offer 

performed service during the 36-
month period preceding the date of 
separation for which a student loan 
repayment benefit was paid or is to 
be paid  

retire under the VERA option 
during your program or 
region’s VERA window 

performed service during the 24-
month period preceding the date of 
separation for which a recruitment or 
relocation bonus was paid or is to be 
paid  
performed service during the 12-
month period preceding the date of 
separation for which a retention 
bonus was paid or is to be paid  
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Attachment C 

 
POINTS OF CONTACT  

 
If you have questions about retirement and benefits or general questions about VERA and VSIP, please 
contact the Las Vegas HR Shared Service Center (SSC) as shown below. You may also contact the Las 
Vegas SSC if you have questions about FedHR Navigator (the on-line retirement annuity tool) or wish 
to have a retirement estimate prepared. 
 
 
 
Las Vegas HR SSC contacts:  Elaine Jimenez at 702-798-2402 or Crystal Ponich at 702-798-2424. 
 
Alternatively, you can email the SSC’s Employee Services/Benefits group email box at: 
ESB_SSC_LV@epa.gov with VERA/VSIP Related Request in your email subject line. 
 

 
 

 
 
 
If you have specific questions about OITA’s VERA or VSIP package, please contact Dennis 
Cunningham (Cunningham.dennis@epa.gov) at 202-564-6622. 
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Attachment D 
 

HOW AND WHEN TO APPLY FOR VERA AND VSIP 
 

Before You 
Apply 

Read the memorandum from your region or program office announcing the VERA and 
VSIP.  You should ensure that you are in a targeted position by reviewing Attachment A.  
If you are interested in the VERA and/or VSIP but are unsure about your eligibility, 
you should apply during the application window, so the Las Vegas SSC can make an 
official determination. 

  
 
Where to Find 
Additional 
Information 

The Office of Personnel Management has information on its website regarding VERAs and 
VSIPs. You may also view additional information on the agency’s VERA/VSIP intranet 
site. If you need additional information, please call or email the Las Vegas SSC points of 
contact identified in Attachment C.   

Estimating 
Retirement Pay 

 
There are two methods for you to obtain an annuity estimate. The FedHR Navigator allows 
you to estimate your own basic annuity. A webinar with instructions on using the FedHR 
Navigator can be found at http://intranet.epa.gov/policy/buyouts/pdfs/FHR-Navigator-
Webinar.pdf.  
Or, you may contact the Las Vegas SSC identified in Attachment C to request an annuity 
estimate. 

   
Application 
Window 

The application window (the time during which you must apply for a VERA or VSIP) 
opens July 13, 2017 and closes at 11:59 pm Eastern standard time on July 26, 2017. 
Applications submitted between 12:00 a m. EST, July 13, 2017 and 11:59 p m. EST, July 
26, 2017, will be accepted on a first come, first service basis. Applications submitted after 
11:59 p m. EST, July 26, 2017, will not be considered. 

  
Application 
Process 

Step 1:  From your EPA computer, login to the online application at 
http://drupal rtp.epa.gov/veravsip/ 
 
Step 2:  Complete your application and press submit when you have fully completed all of 
the blocks. If you need assistance completing this form and/or you require an alternative 
application method, please contact the Las Vegas SSC point of contact identified in 
Attachment C for assistance in submitting an application.   
 
You should apply early in the application window in case you experience any 
problems or issues in applying. 
 
Step 3:  You will receive an email notification from the VERA/VSIP online system when 
your application has been received.    

  
After You Apply The Las Vegas SSC will review your application and notify you of your eligibility. You 

should receive a notification no later than August 2, 2017. If you are eligible and your 
application is approved, the Las Vegas SSC will ask you to complete the necessary 
paperwork to process your separation. 
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Notice to Employees in Targeted Positions 
 
 

July 13, 2017 
 

MEMORANDUM 
 
SUBJECT: Voluntary Separation Incentive Payment and Voluntary Early Retirement Authority 

Opportunities 
 
FROM: Wendy Cleland-Hamnett /s/ 
  Acting Assistant Administrator, OCSPP 
 
TO:  Employees in Targeted Positions in OCSPP 
 
 
The U.S. Office of Personnel Management and the U.S. Office of Management and Budget have 
approved our request to offer Voluntary Separation Incentive Payment (buy-out) and Voluntary Early 
Retirement Authority (early-out) opportunities. As our organization explores various workforce 
planning efforts, we want to take advantage of these and other flexibilities and tools to help ensure that 
our workforce possesses the mix of skills most appropriate for carrying out our mission. This decision 
was not made lightly; we value our dedicated employees and appreciate the work you perform on behalf 
of the American people. 
 
In accordance with statute and regulations, we identified the specific grades, occupational series, and 
geographic locations designated for VERA and VSIP for OPM and OMB, and have received their 
approval for the categories identified in Attachment A. The maximum number of VSIPs offered will be 
50.  If the number of applications received exceeds the maximum number of VSIPs we can offer under 
one of the categories identified in Attachment A, approvals will be based first on service computation 
date for leave and then on entry on duty date (total EPA years of service). If the SCD and EOD dates are 
the same for two eligible employees, then the offer will be granted to the employee who submitted his or 
her application first. Attachment A also shows the maximum number of VSIP offers that will be 
approved by organization, grade, occupational series, and geographic location, as applicable. 
 
You can find basic eligibility criteria for VSIPs and VERAs in Attachment B. The Research Triangle 
Park HR Shared Service Center can provide you with more information regarding your benefits and 
retirement, and can assist you with obtaining a retirement annuity estimate. Attachment C provides a list 
of your RTP HR Shared Service Center contacts. 
 
If you decide to apply, you should do so early in the application period, which opens on July 13, 2017 
and closes at 11:59 p.m. Eastern standard time on July 26, 2017. Applications submitted between 12:00 
a.m. EST, July 13, 2017 and 11:59 p.m. EST, July 26, 2017, will be accepted on a first come, first 
served basis if the number of applications does not exceed the maximum VERA/VSIP offers available.  
 
Applications will only be accepted during this period using the online application system. Specific 
instructions on how and when to apply are in Attachment D.  If your application is approved and you 
decide to proceed with VERA and/or VSIP, you must depart during the separation window which ends 
on September 2, 2017. 
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The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal 
decision. No one will be pressured to submit an application, and no one is required to accept an offer.  
You are urged to carefully consider the information provided and your personal situation prior to 
making a decision. 
 
We will continue to provide anyone considering this decision with useful information and expert 
contacts. We plan to use all flexibilities and tools available to help OCSPP most effectively support both 
individual employees as well as the agency’s strategic mission.   
 
Thank you. 
 
Attachments 
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Attachment B 
 

VOLUNTARY SEPARATION INCENTIVE PAYMENT (VSIP) AND VOLUNTARY EARLY 
RETIREMENT AUTHORITY (VERA) ELIGIBILITY 

 
NOTE:  This chart is intended to provide information about general eligibility.  If you have any 
questions about whether or not you meet any of the criteria, you should apply, so the Human 
Resources Shared Service Center can make an official determination. 
 
You ARE eligible for a VSIP if 
you: 

You ARE eligible for VERA 
if you: 

You are NOT eligible for VSIP if 
you:  

are serving under an appointment 
without time limitation 

meet the minimum age and 
service requirements: 
- at least age 50 with at least 

20 years of credible 
federal service OR 

- any age with at least 25 
years of creditable federal 
service 

are a reemployed annuitant 

have been currently employed by the 
federal government for a continuous 
period of at least three years 

have been continuously 
employed by the Agency for at 
least 31 days before the date 
your region or program office 
initially requested OPM 
approval for VERA 

have a disability such that you are or 
would be eligible for disability 
retirement 

are serving in a position covered by 
your region or program office’s 
VSIP offer 

are serving under an 
appointment without time 
limitation 

have received a decision notice of 
involuntary separation for 
misconduct or unacceptable 
performance 

apply for and receive approval for a 
VSIP from the Agency 

have not received a final 
removal decision based on 
misconduct or unacceptable 
performance 

have previously received a VSIP 
from the federal government 

separate by September 2, 2017 are serving in a position 
covered by your region or 
program office’s VERA offer 

performed service during the 36-
month period preceding the date of 
separation for which a student loan 
repayment benefit was paid or is to 
be paid  

retire under the VERA option 
during your program or 
region’s VERA window 

performed service during the 24-
month period preceding the date of 
separation for which a recruitment or 
relocation bonus was paid or is to be 
paid  
performed service during the 12-
month period preceding the date of 
separation for which a retention 
bonus was paid or is to be paid  
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Attachment C 

 
POINTS OF CONTACT  

 
If you have questions about retirement and benefits or general questions about VERA and VSIP, please 
contact the RTP HR Shared Service Center as shown below. You may also contact the RTP Shared 
Service Center if you have questions about FedHR Navigator (the on-line retirement annuity tool) or 
wish to have a retirement estimate prepared. 
 
Email Penny Thompson, HR Retirement Specialist, with “VERA/VSIP Related Request” in your email 
subject line. Penny can be reached at thompson.penny@epa.gov or 919/541-1526. An alternate email 
and phone number are esb-ssc-rtp@epa.gov or 919/541-2100. 
 
If you have specific questions about OCSPP’s VERA or VSIP package, please contact Kate Graf at 
graf.kate@epa.gov or 202/564-0193.  
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Attachment D 
 

HOW AND WHEN TO APPLY FOR VERA AND VSIP 
 

Before You 
Apply 

Read the memorandum from your region or program office announcing the VERA and 
VSIP.  You should ensure that you are in a targeted position by reviewing Attachment A.  
If you are interested in the VERA and/or VSIP but are unsure about your eligibility, 
you should apply during the application window, so the RTP Human Resources 
Shared Service Center can make an official determination. 

  
 
Where to Find 
Additional 
Information 

The Office of Personnel Management has information on its website regarding VERAs and 
VSIPs. You may also view additional information on the agency’s VERA/VSIP intranet 
site. If you need additional information, please call or email the RTP HR Shared Service 
Center points of contact identified in Attachment C.   

Estimating 
Retirement Pay 

 
There are two methods for you to obtain an annuity estimate. The FedHR Navigator allows 
you to estimate your own basic annuity. A webinar with instructions on using the FedHR 
Navigator can be found at http://intranet.epa.gov/policy/buyouts/pdfs/FHR-Navigator-
Webinar.pdf.  
Or, you may contact the RTP HR Shared Service Center identified in Attachment C to 
request an annuity estimate. 

   
Application 
Window 

The application window (the time during which you must apply for a VERA or VSIP) 
opens July 13, 2017 and closes at 11:59 pm Eastern standard time on July 26, 2017. 
Applications submitted between 12:00 a m. EST, July 13, 2017 and 11:59 p m. EST, July 
26, 2017, will be accepted on a first come, first service basis. Applications submitted after 
11:59 p m. EST, July 26, 2017, will not be considered. 

  
Application 
Process 

Step 1:  From your EPA computer, login to the online application at 
http://drupal rtp.epa.gov/veravsip/ 
 
Step 2:  Complete your application and press submit when you have fully completed all of 
the blocks. If you need assistance completing this form and/or you require an alternative 
application method, please contact your RTP HR Shared Service Center contact identified 
in Attachment C for assistance in submitting an application.   
 
You should apply early in the application window in case you experience any 
problems or issues in applying. 
 
Step 3:  You will receive an email notification from the VERA/VSIP online system when 
your application has been received.    

  
After You Apply The RTP HR Shared Service Center will review your application and notify you of your 

eligibility. You should receive a notification no later than August 2, 2017. If you are 
eligible and your application is approved, the RTP HR Shared Service Center will ask you 
to complete the necessary paperwork to process your separation. 
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General Notice to All Employees in AA-ship/Region 
 
 

July 12, 2017 
 
 
 
 

MEMORANDUM 
 
SUBJECT: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment 

Opportunities  
 
FROM: Wendy Cleland-Hamnett 
  Acting Assistant Administrator, OCSPP 
 
TO:  All OCSPP Employees 
 
 
This is a follow-up to Acting Deputy Administrator Mike Flynn’s messages last month to all agency 
employees regarding Voluntary Early Retirement Authority and Voluntary Separation Incentive 
Payment opportunities. I am pleased to let you know that the U.S. Office of Personnel Management and 
the U.S. Office of Management and Budget have approved our request to offer VERA/VSIP 
opportunities to a limited number of EPA employees.   
 
An employee whose position is in the VERA/VSIP pool will be receiving a separate letter from me. The 
letter will provide specifics on the application process; please be aware the application period opens on 
July 13, 2017 and closes at 11:59 p.m. Eastern standard time on July 26, 2017. Employees must depart 
the agency by September 2, 2017. 
 
The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal 
decision and no one is required to accept an offer. Employees are urged to carefully consider the 
information provided and their personal situation prior to deciding. Please contact Kate Graf, 202/564-
0193 or graf.kate@epa.gov, with any questions you may have about our VERA/VSIP. 
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Past VERA/VSIP Themes 

Reduce and reshape administrative support workforce.  

Reduce and restructure attorney advisor positions to consolidate positions in SF, improve staff-
to-supervisor rations, and to meet authorized staffing levels. 

Reduce grants and project offer positions  

Reduce and reshape GS-14/15 supervisory to increase supervisor-to-staff ratios.  

Reduce and reshape GS-14/15 non-supervisory positions by eliminating the position or 
backfilling at a lower grade. 

Reshape the workforce by eliminating obsolete positions and consolidating skills 

Reduce and rebalance the current top-heavy GS-13 to -15 grade structure so that the agency can 
recruit at lower grade and career ladder levels 

New Themes 

Restructure Supervisory Environmental Protection Specialist positions to Supervisory 
Environmental Engineers/Scientists. 

Reduce and restructure the work assigned to employees in specific occupational series (or 
functional area) to eliminate and/or restructure positions to align with current operational 
requirements.  
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Region 9 Request to Fill Post VERA/VSIP Positions 

Requested Action:  Recruitment   Reassignment   Detail   Temporary Promotion (circle one) 

Position Title, Series, Grade: Environmental. Engineer/Physical and Life Scientist (OSC), GS-819/1301/401-11/12/13 

Position Organization-Division, Branch, Office and Duty Station: Superfund Division, Emergency Response, Planning and Prevention Branch, 
Emergency Response Section, San Francisco & Signal Hill, CA 

Position Supervisor:  Harry Allen 

 NAMED ACTIONS 

Proposed Effective Date: ________________ Proposed Length (Details and Temp Promo only)______________________________ 

Vice (Name, Title, Series, Grade, Organization and Duty Station):______________________________________________________ 

__________________________________________________________________________________________________________ 

Proposed hire name for Reassignment, Detail or Temp Promotion:____________________________________________________ 

RECRUIT ACTIONS* 

Recruit Action area of consideration (Internal R9 or External EPA-Wide):_Internal MP R9 and Delegated Examining ________ 

How many selections will be made (provide Vice for each): _5 positions_____________________________________________ 

Vice (Name, Title, Series, Grade, Organization and Duty Station): Will Duncan, Life Scientist, 401-13, San Francisco; Randy Nattis, 
Environmental Engineer, 819-13, San Francisco; Martin Powell, Environmental Scientist, 1301-13, Signal Hill, plus 2 additional positions.  
Note, Weden position is in SF was abolished. 

__________________________________________________________________________________________________________ 

NAMED AND RECRUIT ACTIONS 

How was this position vacated:   VERA/VSIP  [  ]     Non-VERA/VSIP  [ X ]   

When was the position vacated-Month/Year: February, 2015, November, 2016 and pending vacancies plus new FTE 

If this position was vacated by V/V how has the position been restructured? Restructured Criteria: Supervisory to Non-Supervisory, 
different series, same series but lower grade and FPL, same series-same grade (or FPL) but position has significant change in duties which is 
a combination of new duties (25% or more) and new qualifications/specialized experience. 

The Emergency Response Section lost one GS13 On Scene Coordinator position to V/V in 2017.  The loss of 3 additional OSCs was not 
anticipated at the time the V/V was accepted. Following the subsequent loss of 3 OSCs plus the V/V OSC (4 total positions) the section will 
be at 9 or 6 FTE below the post V/V goal of 15 OSCs.  Since the reduction target was 1 we require a delta of 5 new OSCs to reach the 
reduced goal of 15 FTE. 

Position has some change in duties as described by new specialized experience. Recent natural disaster incidents in the Region (the 
northern and southern California fires of 2017/2018) have demonstrated that standardized position descriptions require a new area of 
expertise.  Emergency response to large-scale environmental disasters requires that some OSCs be proficient in geospatial information 
systems and data management.  This expertise will allow OSCs to interpret and manage large data sets and significant amounts of 
geospatial information, for decision-making during large disasters (both natural and non-natural). New OSCs should have some experience 
in this area of expertise. 

Information below this line to be completed by SRO/ARA  

 
 
Approved by SRO/ARA: _______________________________    Date: ______________________________________ 
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Appropriation

Theme

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

Max Offers as % of 
Office Workforce Comments

Delayering (increasing supervisor 
to staff ratio) 4 2 4 2

All Positions Duty Station: San Francisco, CA
(2) 1 ORA Supv PAS, GS‐1035‐14 (EPM 70% SFD 30%)
(2) 1 EMD Supv IT Spec, GS‐2210‐14 (EPS 70% SFD 30%)

Consolidate or reduce  
administrative or support  
functions 

4 4 1 1 5 5
All Positions Duty Station: San Francisco, CA
(1) 1 ORA Admin Spec, GS‐301‐11 (EPM 70% SFD 30%)
(1) 1 AIR Secretary, GS‐318‐8 (EPM)
(3) 3 WTR EP Asst, GS‐029‐7/8 EPM)

Restructure or reduce highly 
graded non‐supervisory positions

2 2 1 1 3 3
All Positions Duty Station: San Francisco, CA
(2) 2 ENF EPS, GS‐028‐14/15 (EPM)
(1) 1 SFD OSC, GS‐114 (SFD)

Restructure to focus on core 
business functions (administrative 
support) 

0 0
No Positions 

Restructure to focus on 
STEM/programmatic priorities  47 9 56 2 1 1 104 12

All Positions Duty Station: San Francisco, CA
(11) 1 ENF EPS, GS‐028‐12 (EPM)
(17) 4 ENF EPS, GS‐028‐13 (EPM)
(10 ) 2 ENF Env Engr, GS‐819‐13 (EPM)
(9) 2 ENF Env Sci, GS‐1301‐13 (EPM)
(9) 1 SFD OSC, GS‐13 (SFD)
(48) 1 SFD RPM, GS‐13 (SFD)
(1) 1 EMD Env Sci, GS‐1301‐13 (70% EPM 30% SFD)

Consolidate and streamline  
functions/activities 52 2 52 2

All Positions Duty Station: San Francisco, CA
(52) 2 ORC Attoney‐Adviser, GS‐905‐14/15 (EPM)

Total 0 0 105 17 0 0 57 3 0 0 6 4 168 24 3.13% total Workforce 736

 

Across Totals

Region 9
Technology Program and  Programs Superfund Storage Tanks
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Appropriation

Theme

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

# of 
Targeted 
Positions

# of Max 
Offers

Max Offers as % of 
Office Workforce Comments

Delayering (increasing supervisor 
to staff ratio) 4 2 4 2

All Positions Duty Station: San Francisco, CA
(2) 1 ORA Supv PAS, GS‐1035‐14 (EPM 70% SFD 30%)
(2) 1 EMD Supv IT Spec, GS‐2210‐14 (EPS 70% SFD 30%)

Consolidate or reduce  
administrative or support  
functions 

3 3 1 1 4 4
All Positions Duty Station: San Francisco, CA
(1) 1 ORA Admin Spec, GS‐301‐11 (EPM 70% SFD 30%)
(3) 3 WTR EP Asst, GS‐029‐7/8 EPM)

Restructure or reduce highly 
graded non‐supervisory positions

2 2 1 1 3 3
All Positions Duty Station: San Francisco, CA
(2) 2 ENF EPS, GS‐028‐14/15 (EPM)
(1) 1 SFD OSC, GS‐114 (SFD)

Restructure to focus on core 
business functions (administrative 
support) 

0 0
No Positions 

Restructure to focus on 
STEM/programmatic priorities  47 9 56 2 1 1 104 12

All Positions Duty Station: San Francisco, CA
(11) 1 ENF EPS, GS‐028‐12 (EPM)
(17) 4 ENF EPS, GS‐028‐13 (EPM)
(10 ) 2 ENF Env Engr, GS‐819‐13 (EPM)
(9) 2 ENF Env Sci, GS‐1301‐13 (EPM)
(9) 1 SFD OSC, GS‐13 (SFD)
(48) 1 SFD RPM, GS‐13 (SFD)
(1) 1 EMD Env Sci, GS‐1301‐13 (70% EPM 30% SFD)

Consolidate and streamline  
functions/activities 52 2 52 2

All Positions Duty Station: San Francisco, CA
(52) 2 ORC Attoney‐Adviser, GS‐905‐14/15 (EPM)

Total 0 0 104 16 0 0 57 3 0 0 6 4 167 23 3.13% total Workforce 736

 

Across Totals

Region 9
Technology Program and  Programs Superfund Storage Tanks
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Region 9 Request to Fill Post VERA/VSIP Positions 

Requested Action:  Recruitment   Reassignment   Detail   Temporary Promotion (circle one) 

Position Title, Series, Grade: ___________________________________________________________________________________ 

Position Organization-Division, Branch, Office and Duty Station:_______________________________________________________ 

Position Supervisor: __________________________________________________________________________________________ 

NAMED ACTIONS 

Proposed Effective Date: ________________ Proposed Length (Details and Temp Promo only)______________________________ 

Vice (Name, Title, Series, Grade, Organization and Duty Station):______________________________________________________ 

__________________________________________________________________________________________________________ 

Proposed hire name for Reassignment, Detail or Temp Promotion:____________________________________________________ 

RECRUIT ACTIONS* 

Recruit Action area of consideration (Internal R9 or External EPA-Wide):________________________________________________ 

How many selections will be made (provide Vice for each): __________________________________________________________ 

Vice (Name, Title, Series, Grade, Organization and Duty Station):_____________________________________________________ 

__________________________________________________________________________________________________________ 

NAMED AND RECRUIT ACTIONS 

How was this position vacated:   VERA/VSIP  [      ]     Non-VERA/VSIP  [      ]   

When was the position vacated-Month/Year: ___________________________________________________________________ 

If this position was vacated by V/V how has the position been restructured? Restructured Criteria: Supervisory to Non-Supervisory, 
different series, same series but lower grade and FPL, same series-same grade (or FPL) but position has significant change in duties which is 
a combination of new duties (25% or more) and new qualifications/specialized experience. 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 
_____________________________________________            _____________________________________ 
Division Director/Deputy Signature    Date 

 

Information below this line to be completed by HRO and SRO/ARA 

Date submitted to HRO:______________ Under FTE Ceiling:_______      Date Submitted to SRO/ARA: _________________    

*If recruit action is approved, this request may be used to support the EPA-Wide recruitment strategy.  Also, additional review will be 
required for each additional selection if all required information was not provided in the original recruit request.  
 
Approved by SRO/ARA:_______________________________    Date: ______________________________________ 
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VERA/VSIP Status 

OECA submitted a business case and detailed position template supporting offers of early out/buyouts 
for up to 51 positions across all series/grades/locations except Criminal Investigators and SES/SL 
positions.   

The Agency is currently consolidating the individual office/regional submissions into a proposal for 
review/approval by OMB and OPM. Approval is expected in late June with employee notification and 
application processes to occur in July. Employees will be expected to separate from the Agency in early 
September. The Shared Service Centers will be conducing training webinars in the coming weeks for our 
employees. 

On Tuesday, 6/6, OARM provided guidance indicating that all VERA/VSIP-impacted positions would be 
frozen, effective immediately. This includes reassignments, temporary promotions and reorganizations. 
Career ladder promotions are not impacted.  Details may be permitted on an exceptional basis for 
positions deemed to be critical.  

OPM’s guidance indicates that employees must serve in a position for a minimum time (usually 30 days 
prior to the date of the agency request) to be eligible. This ensures that buyouts are fairly and 
transparently implemented. 

We are working with the Cincinnati Shared Service Center to identify all current open actions and to 
determine a path forward for them individually as we await continued clarifying guidance from OARM. 
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• V/V is voluntary 
• Critical positions should not be targeted because we will not be able to rehire for them 
• Effort should be position-focused, not employee-focused 

 
 

Reduction in Force 
 

I. Reduction in Force - Action Required and Estimated Timeline 

To be prepared to run a Reduction in Force (RIF) the Agency will need to take the following 
Preliminary actions.  Determining the business case (step 6) would happen concurrently with 
steps 1-5.  Note – these are projected estimates only and some steps will run concurrently. 

1.  Review, validate and update the last 4 years of Performance Ratings to ensure all 
ratings are accounted for in the Personnel System.  Track down and enter all missing 
summary ratings.  This is required to ensure proper allocation of service credit under 
OPM RIF Regulations for performance. 
 
Estimated time to complete – 60-90 days 
 

2. Establish and code appropriate Competitive Levels for all EPA employees.  This is a 
complicated task that is required in order to run a RIF.  All positions will need to be 
reviewed and HR staff will have to determine the proper codes to apply to each – 
based on series, grade and similarity of job qualification requirements.   

Estimated time to complete – 120 days – can run concurrent with validation of PARS 
documents. 

3.  Review and Validate Service Computation Dates (SCDs) and E-OPF accuracy.  This 
is necessary to ensure SCDs are accurate and all military buy backs or prior service 
has been properly credited.   

Estimated time to complete: 180 days – can run concurrent with the above steps. 

4.  Review and Validate Veteran’s Preference codes for all employees to ensure proper 
credit for veteran status is applied. 

Estimated time to complete – 180 days – can run concurrent with SCD review. 

5. Determine employee’s adjusted RIF SCD and Review all essential data for each 
employee 
 
Estimate Time to complete- 60-90 days – can only be done after 1, 3, and 4 are 
complete. 
 

6. Identify positions to be abolished in RIF. 

Estimated time – Agency Discretion 

Establish, review and validate retention registers. 
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Estimated time to complete: 45-60 days 

7. Proceed with RIF procedures, including notices to employees, bumping and 
retreating, determine final disposition. 

Estimated Time to Complete – 60 days. 

8.  Calculate Severance, Benefits and Separation of employees 

Estimated time to complete – 45 days. 

 

Total Timeline to Have Employees off Roles – 300 -330 Days  

 

II. Cost Associated with Running Reduction in Force 

 
 

III. Additional Factors and Costs 
 

1. If the Agency wants to change the competitive areas, new competitive areas need to 
be in place for 90 days before employee notification.  For the most part, competitive 
areas are currently defined as either an NPM or a geographic area. 
 

2. Trickle Down Cost – Employees will have Bump and Retreat rights, which will allow 
more senior employees to potentially displace lower tenured employees at lower 
grade levels, but lose no pay. This means, in some case you could have a GS-15 
performing GS-12 duties, but being compensated at the GS-15 level. 

 
3. In some cases, employees will have appeal rights through MSPB, which could result 

in years of litigation and potential judicial settlements that will be the responsibility 
of the Agency.  

 
4. Ultimately, this procedure is not surgical nor strategic. The Agency will have no 

control on which employees leave the Agency. In most cases the Agency will lose 
lower graded personnel that are bringing fresh ideas and new perspective to the 
Agency.  

Costs*
Severance Packages - 20 Weeks Pay ( Can be up to 52 Weeks Pay)** 143,284,960.00$         
Leave Payout (150 Hours/Employee) 20,666,100.00$            

Administrative Cost (25 Employees for 6 Months)** 1,791,062.00$              

Total 165,742,122.00$    
*All Cost are based on a GS13 Step 6 in the DC Area

**The hourly rate includes a 30% increase to account for fringe benefits
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